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Subject: Fwd: Policy Committee

From: Julie Oost <oostj@mokenal59.org>

Date: 2/16/2024, 7:33 PM

To: Kelli MacMillan <macmillank@mokenal59.org>

Board Members - With the discussion of the Policy Committee on the agenda for next week, | am
resending my January 15 memo outlining suggested next steps and format for the review.

I'd like your support to chair the committee. The goal is to establish a routine review going forward -
my memo also provides suggested timelines. | have chaired committees, as well as, developed and
implemented policies throughout my career. | have also attended several IASB sessions and webinars
on policies and the importance of having this committee and policy review in place. Having this
committee and routine review is a sound goal for the BOE.

Please let me know if you have any questions. | commit to doing a thoughtful review as one member
our BOE team. | hope | have your support.

Thank you,
Julie Oost

Board Member
Mokena School District 159
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